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1.How long at a maximum is Iteration Planning? 
A. 2 hours 

B. 6 hours 

C. 1 day 

D. 4 hours 

Answer: D 


2.Exploration Enabler stories 

A. Build the Architectural Runway, which enables smoother and faster development 

B. Facilitate specific activities such as verification and validation, documentation, signoffs, regulatory 
submissions, and approvals 

C. Build understanding of what is needed by the Customer to understand prospective Solutions and 
evaluate alternatives 

D. Build development and testing frameworks that enable a faster and more efficient development 
process 

Answer: C 


3.It is recommended to select no more than 2 improvement items as outcome of the Iteration 
retrospective 

A. FALSE 

B. TRUE 

Answer: B 


4.Which of the following artifacts can be used to gain understanding of the lead time? 
A. burnup chart 

B. pareto chart 

C. fishbone diagram 

D. cumulative flow diagram 

Answer: D 


5.Program Agility is one of the Core Competencies of Business Agility. 
A. TRUE 

B. FALSE 

Answer: B 


6.PI System Demo is often led by 
A. Product Management 

B. All of the above 

C. POs 

D. System Team 

Answer: B 


7.Which of the below are Core Competencies for Business Agility? 
A. Team and Technical Agility 
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B. Lean-Agile Leadership 

C. Organizational Agility 

D. Continuous Learning Culture 
Answer: A, B, C, D 


8.Which of the following are used to track status? 
A. burnup chart 

B. pareto chart 

C. fishbone diagram 

D. cumulative flow diagram 

Answer: A, D 


9.To grow a self-organizing team, leaders must provide 
A. hierarchy 

B. rule book 

C. trust 

D. autonomy 

Answer: C, D 


10.The whole team needs to be involved in co-creation of the Definition of Done. 
A. FALSE 

B. TRUE 

Answer: B 


11.Who manages the Program backlog in SAFe? 
A. RTE 

B. Business Owners 

C. Product Management 

D. Product Owner 

Answer: C 


12.By organizing the second operating system around instead of , SAFe offers a 
way for enterprises to focus on customers, products, innovation, and growth 

A. departments, value streams 

B. products, features 

C. features,components 

D. value streams, departments 

Answer: D 


